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Operation management model and concepts of
the Hongkong—Zhuhai—Macao Bridge

JIANG Xiao—xia, ZHU Yong-ling, ZHANG Ming—gong, TAN Ju—yuan
( Hongkong—Zhuhai—Macao Bridge Authority, Zhuhai, Guangdong 519015, China )

Abstract: The Hongkong—Zhuhai—Macao Bridge is the large scale sea—crossing infrastructure project to be developed jointly
by the three regional government of Guangdong, Hongkong and Macao. We introduced the layout and function distribution of its
main project operation facilities. Driven by the operation maintenance target of the Hongkong—Zhuhai—Macao Bridge, we put

forward and implemented the operation management concept and strategy of " institutionalization, intelligence, marketization,

and servitization" , and systematically constructed the operation management model of each business section.
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Fig. 1 General arrangement of operation facilities of the Hongkong—Zhuhai—Macao Bridge
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Fig.2 Frame of rules and regulations of the
Hongkong—Zhuhai—Macao Bridge
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Fig. 3 Toll plaza of the Hongkong—Zhuhai-Macao Bridge
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