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Theory and management of quantity survey for
Nacala coal terminal project
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Abstract: Quantity survey is an important part of engineering management and the basis for project payment. Through the
example of Nacala coal terminal project, we introduced the basic definition, condition, scope and procedure of quantity survey.
According to the contract characteristics of overseas port project, we implemented the theory and management of quantity
survey into advance payment, indirect cost, interim payment, measurement document, variation, final settlement. In the process

of international port engineering construction, the quantity survey theory is adopted to realize the expected management goal of

the project.
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